Annex 2
Research Project Activity Matrix

	Project Title
	:
	

	Starting month
	:
	

	Ending month
	:
	

	Duration
	:
	………… months


	Consortium
	:
	1. Lead Partner
2. Partner 2
3. Partner 3
4. Partner 4




	No
	Activity
	Expected Output
	Expected Outcome
(refer to expected change outcomes)
	Month
	Remarks

	
	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24
	

	1
	Research planning and coordination
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Example (please adjust)

	1.1
	Initiation of  contact with boundary partners
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Example

	1.2
	Planning workshop among partners
	Consolidated workplan
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Example

	….
	….
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Example

	2
	Research implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Example

	2.1
	Identification of sites
	List of sites
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Example

	2.2
	Developing questionnaire
	Question-
naires
	
	
	
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Example

	2.3
	Data collection
	Data set
	
	
	
	x
	x
	x
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Example

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



