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Theory of Change
• A Theory of Change is a model of a change process. It is a set 

of theories that describe and explain the multiple steps in a 

change process. 

• A ToC is an outcomes-based approach which applies critical 

thinking to the design, implementation and evaluation of 

initiatives and programs intended to support change in their 

contexts – links to Outcome Mapping. 

• Theories of change serve to create alignment between 

stakeholders on the long-term goals, short-term and long-

term objectives, and underlying assumptions for a project or 

program.



Theory of Change

A Theory of Change takes a wide perspective of a desired change, 
carefully probing the assumptions behind each step in what may be 
a long and complex process. 

Articulating a theory of change often entails 

• thinking through all the steps along a path toward a desired 
change, 

• identifying the preconditions that will enable (and possibly 
inhibit) each step, 

• listing the activities that will produce those conditions, and 

• explaining why those activities are likely to work. 

It is often, but not always, presented as a flow chart. 



What is a 
Theory of 
Change

A visualization exercise that enables us to focus our 
energy on specific future realities which are not only 
desirable, but possible and probable. 

A set of assumptions and 
abstract projections regarding 
how we believe reality could 
unfold in the immediate future, 
based on 

i) a realistic analysis of the 
current context, 

ii) a self-assessment about our 
capabilities of process 
facilitation, and 

iii) a critical and explicit review 
of our assumptions. 

An informed, thoughtful, and action-based approach that 
helps us to identify milestones and conditions that have to 
occur on the path towards the change that we want to 
contribute to happen. 



What is a 
Theory of 
Change

A multi-stakeholder and collaborative 
experiential learning exercise that encourages 
the development of the flexible rationale needed 
to analyze complex social change. 

A semi-structured change map that links our 
strategic actions to specific process results that 
we want to contribute to happen in our immediate 
environment. 

A process tool that helps us to monitor, 
consciously and critically, our individual and also 
collective way of thinking and acting. 



5 elements of 
a Theory of 
Change

1) The actors (individuals or groups) who are trying to bring about change; 

2) The context or situation that influences the actors, and which they are 
trying to change; 

3) The ideas or theories on which the actors draw when ‘looking at’ a 
situation and deciding how best to act; 

4) The reflection and decision-making processes that help actors to develop 
strategy, review success and failure and make improvements to both their 
ideas and their strategy; and 

5) The strategy that gives the reasons and provides a framework for taking 
particular action.

Source: Guijt, I and Retolaza, I 2012, Defining ‘Theory of Change’ E-Dialogue on Theory of Change. 
https://www.hivos.org/sites/default/files/e-dialogue_1_what_is_toc_thinking.pdf 



Source: https://www.infrastructureaustralia.gov.au/sites/default/files/2021-11/Theory%20of%20Change%20Guidance%2020211123.pdf



NESTA 
Toolkit

https://media.nesta.o
rg.uk/documents/Re
sources_2017_versio
n_09.pdf 

https://media.nesta.org.uk/documents/Resources_2017_version_09.pdf
https://media.nesta.org.uk/documents/Resources_2017_version_09.pdf
https://media.nesta.org.uk/documents/Resources_2017_version_09.pdf
https://media.nesta.org.uk/documents/Resources_2017_version_09.pdf


Source: https://www.infrastructureaustralia.gov.au/sites/default/files/2021-11/Theory%20of%20Change%20Guidance%2020211123.pdf



Source: https://naturwissenschaften.ch/co-producing-knowledge-explained/methods/td-net_toolbox/theory_of_change 



Illustrating ToC

S O M E  E X A M P L E S





• Mission: Our mission is to make governance work for people through supporting active citizens, responsible leaders and accountable ins titutions.







Developing a ToC

Process example: 

Water Stewardship Asia Pacific (2022-23)













1. In conclusion, what’s the purpose and advantage of a Theory 
of Change? Share this on the learning portal.

2. Find a Theory of Change and share it on the learning portal 
with a sentence about what you like about it.



Project 
Frameworks

How to use them together, when to use what, 
differences and similarities



ToC vs LFA

•A logic model takes a more narrow practical approach at 

the relationship between inputs and results. It is often 

presented as a table listing the steps from inputs or 

resources through the achievement of a desired program 

goal. 

•Some grant makers use separate logic models to chart 

the implementation components of Theory of Change. 



ToC vs LFA

• ToC “seeks to describe at each and every level of the theory chain 

why one outcome leads to the other and why one activity will lead 

to an intended outcome/ result. 

• “In a theory of change approach the assumptions underlying the 

internal logic or causal links chain need to be examined and 

tested.” 

• Source: Walters, H 2007, Capacity Development, Institutional 

Change and Theory of Change: What do we mean and where are 

the linkages. p 11.



Using LFA and ToC 
together

• It can be used together with a 

Logical Framework Approach 

in order to describe how and 

why an activity, output or 

outcome in the LFA leads to 

the other. 

• In a theory of change approach 

the assumptions underlying the 

internal logic of the LFA need 

to be examined and tested. 
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