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What and Why MEL?

 Outcome Mapping

Theory of Change

Examples from SUMERNET and MTT
« About Learning



Which one is more familiar M&E or MEL?
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Monitoring and Evaluation

Monitoring

Evaluation

Continuous
(monthly, quarterly, semi-annual, annual)

Track, oversight, analyze and document progress

Focus on input vs output

What activities were implemented and result
achieved

InfForm current/ potential issues and problems for
improving performance and better planning

Assessment by implementer, partners or
stakeholders

Periodic
(baseline, midterm, Final)

In-depth analysis; compare the plan with actual
achievements

Focus on input vs outcome and impact

What and how results were achieved

Inform decision-making process including strategy and
policy

Analysis by project, partners, stakeholders, donors or
external evaluator


Presenter Notes
Presentation Notes
CK: I propose to talk about "plan" stage which is to be done before "monitor" as well. At the end of day after learning, we may change our plan if necessary. No need to add text but talking.

Can we add one more slide about "planning"? After learning from M&E, we may need to change the plan for the programme implementation in the remianing period or uesd for design of next phase or next project. You can use some examples of the MTRs of SUMERNET or SCF which have resulted in modification of the programme activities and design of new phase.


Why MEL?
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Plan
Learning is a continuous process

through which information generated

from M&E is reflected upon and Learn Monitor
intentionally used to continuously

improve a project’s ability to achieve
resulkts.
Evaluat
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Presenter Notes
Presentation Notes
Several funding organisations focused on development sector have fostered and adopted a “monitoring, evaluation, and learning” (MEL) approach, which focuses resources on comprehensively monitoring performance, selectively evaluating activities, and supporting continuous learning. While more traditional monitoring and evaluation (M&E) tends to focus on producing data for accountability, MEL engages key decision makers who are motivated to improve programs, applies the most appropriate and credible tools and methods for addressing their urgent questions, and intentionally seeks to incorporate learning into program delivery. The approach helps funders and stakeholders foster ongoing learning to support the effective implementation of programs.



Outcome mapping approach

Who is doing what differently??? —i.e., behaviour, attitude, policy, practice, relationships

Outcome is a change of

behaviour, attitude, policy,
practice, relationships

Project o Boundary partners are those

Programme

Sphere ofinterest @) Project partners

Sphere of influence . Boundry partners
— — O Other stakeholders

-,

Sphere of Control

individuals, groups, or
organisations with whom the
program:

Interacts directly to effect change
Anticipates opportunities fFor
influence

Engages in mutual learning



But behaviour doesn’t change overnight!

conducted research

produced research
design

-

gained an improved
understanding

Knowledge Producers

B

SUMERNET 4 All intends to enhance the
knowledge, attitude, and skills of
knowledge producers so that they can
deliver credible, gender inclusive, human
rights-based, conflict sensitive, and
poverty-focused research on key
sustainability challenges in the Mekong
Region. Their confidence will be built so
that they improve their research
practice and contribute fo the discourse
on water insecurities in the region.

Progress Marker is a stage in boundary
partner’s gradual change of behaviour




What about output?

Output is directly achievable and

\
observable, though not necessarily VTPV (RENTED TEM
short-term, products of a program

V3 OUTCONE ORIENTED TEM

How to check if we are talking
about ‘output’ or ‘outcome’?

Ask ‘So
what?'

Business GoAL.




Using OM approach in SUMERNET 4 AE
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Knowledge
Producers
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| Research,
Funding e Communications
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Policy
Influencers

Other
Stakeholders

S4A Programme Boundary Partners

S4A Grant Projects’ Boundary
Partners

S4A End Beneficiaries

S4A Strategic Partners

Poor, marginalized
and vulnerable
groups of women
and men in the
Mekong region



Thank you for your attention
Questions?


Presenter Notes
Presentation Notes
Template note:
To create a new Full image slide, either a) copy this slide and edit the existing text; or b) copy the white line (in place) to a newly added Full image slide from the template library.
Due to the way PowerPoint handles layers, the line on the Full image slide cannot be locked in place. 
Click the line and resize depending on the number of rows of your text. Keep line width 0,2 cm. 
Use an image that is darker or use a dark filter to make sure the text is visible. 
Photo: Marta markes https://unsplash.com/photos/lfgsLxX17QA
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